Appendix 2 - Efficiency Plan — Consultation and Approval Milestones

Committee Consultation/Deadlines

Date Milestone Purpose
14™ Oct 2016 Publishing and Submission | Confirm acceptance of 4
deadline to DCLG year minimum Revenue
Support Grant funding.
13™ Oct 2016 Court of Common Council Plan - Court approval
20™ Sept 2016 Finance Committee Plan - Committee approval
8™ Sept 2016 Policy & Resource Committee Plan - Committee approval
19™ July 2016 Finance Committee Framework Member
Consultation
7™ July 2016 Resource Allocation Sub- | Framework Member
Committee Consultation
6™ July 2016 Efficiency & Performance Sub- | Framework Member
Committee Consultation
24™ June 2016 Resource Allocation Sub- | Framework Member
Committee — away day Consultation




